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and the Bureau of the Budget (now the Office of Managerrsnt and Bud- 
get), renamed FLICC in 1984 to reflect its growing information center constitu- 
ency, and granted its first comprehensive Bylaws in 1991 by the Library of Con- 
gress to formalize its procedures and establish an updated organizational struc- 
ture. 
In the course of these changes, FLICC has established itself as the federal 
interagency advisory committee that provides leadership and assistance to the 
nation's federal libraries and information centers, which number approximately 
2,500 institutions stretching from coast to coast, extending to Alaska and Ha- 
waii, and reaching Europe and other parts of the globe. 

FLICC's purpose is to achieve better utilization of federal library and infor- 
mation center resources and facilities through professional development, pro- 
motion of services, and coordination of available resources. FLICC is also re- 
sponsible for making recommendations on federal library and information poli- 
cies, programs, and procedures to federal agencies and to others voncerned with 
libraries and information centers. 

Through FEDLINK (Federal Library and Information Network), a coopera- 
tive program established in 1978, FLICC also offers any federa. agency cost- 
effective access to information and operations support services from commer- 
cial sources. 

To accomplish these objectives, FLICC draws on the resources of the federal 
government libraries and information centers. Under the 1991 FLICC Bylaws 
that broadened membership, FLICC is composed of 57 federal agency mem- 
bers. The 32 members designated as permanent members include the directors 
of the three national libraries—the Library of Congress, the National Library of 
Medicine, and the National Agricultural Library—and represr utatives of the 
cabinet-level executive departments and other federal agencies with major li- 
brary programs. Other FLICC members include 15 rotating representatives di- 
rectly elected by FEDLINK members, nine rotating members elected by the per- 
manent FLICC members, and the chair of the FEDLINK's Advisory Council. 

Volunteers from federal libraries and information centers support wide rang- 
ing FLICC programs through FLICC Working Groups which focus on federal 
information policy issues, education, preservation, library binding, personnel, 
other issues, and cooperative endeavors. 

For further information about FLICC services and programs, write to FLICC, 
Library of Congress, Washington, DC 20540-5100; telephone FLICC at (202) 707- 
4800; or fax FLICC at (202) 707-4818. FLICC also maintains the FEDLINK Fiscal 
Operativuns Hotline at (202) 707-4900 and the ALIX Bulletin Board at (202) 707- 
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THE FEDERA: LIBRARY AND INFORMATION CENTER COMMITTEE 


ANNUAL REPORT FOR FISCAL YEAR 1993 


HIGHLIGHTS OF THE YEAR 


In fiscal year 1993, the Federal Library and Informa- 
tion Center Committee (FLICC) looked to the future. 
While working to streamline its own organizational 
structure, FLICC also promoted forward-looking initia- 
tives in automation and network- 
ing on behalf of the nation’s fed- 
eral libraries and informatior. cen- 
ters. FLICC educational programs 
and working group initiatives 
helped to define the emerging role 
of federal librarians and improve 
the management of federal librar- 
ies. FLICC'’s network arm, 
FEDLINK, sharply enhanced its 
own fiscal operations while 
FEDLINK Network Operations 


offered expanded and enhanced FEDLINK 
training programs both locally and regionally. 
In FY’93, the FEDLINK procurement program provided 
discounts and contract cost avoidance benefits that saved 
federal libraries more than $12 million. 

Organizational strides and administrative changes 
also marked FLICC’s year. In July, FLICC forwarded its 
draft proposed reorganization plan to Constituent Ser- 


vices, Library of Congress (LC) and continued finaliz- 
ing the extensive personnel documentation required for 
the plan. The following month, Mary Berghaus Lever- 
ing, FLICC executive director since 1989, was detaile~ 
by the Librarian of Congress to the Copyright Office until 
early January 1994 to operate the Office and participate 
in work advising Congress 
on the need for copyright 
legislation. Joseph Price, 
chief of the Science and 
Technolcgy division of the 
LC was named Acting 
FLICC Director and 
FEDLINK Business Man- 
ager, Joseph Banks, was 
named Acting FEDLINK 
Director, working with 
Milton MeGee, FEDLINK 
network operations coor- 
dinator and Lee Power, 

FLICC chief pro- 

gram analyst in a 

consultative ap- 


Mary Berghaus 
Levering, FLICC 
Executive 
Director since 
1989, was 
detailed in 
August 1993 by 
the Librarian of 
Congress to the 
Copyright 
Office. 


Joseph proach to the ongo- 

Price, ing management of 
Acting the organization. 

FLICC The FLICC Per- 

Director, sonnel Working 

Group played a 

major role in advis- 

ing and assisting 

the Office of Per- 


sonnel Management (OPM) in developing OPM's drait 
classification standards for the GS-1410 Librarian Series, 
GS-1411 Library Technician Series, and GS-1412 Techni- 
cal Information Specialist Series. The FLICC Statistics 
Working Group, in concert with the National Center for 
Education Statistics (NCES), continued to develop the 
nationwide survey of federal libraries and information 


Federal Library and Information Center Committee Annual Report Fiscal Year 1993 


centers that will update the 1978 survey. The FLICC 
Policy Working Group responded to the release of the 
Office of Management and Budget’s (OMB’s) “Federal 
Information Resources Management (Circular A-130), 
Revision,” by preparing a summary analysis of the Cir- 
cular for federal librarians. The FLICC Binding Work- 
ing Group continued to provide input to the new Gov- 
ernment Printing Office (GPO) federal binding contract, 
which it helped shape, and to acquaint federal libraries 
with contract provisions and binding personnel. In 
FY’93, two working gro-ns were added to the FLICC 
roster. The FLICC Federal Depository Library Working 
Group was organized to provide a focal point for dis- 
cussing issues related to changes in the GPO Federal De- 
pository Library Program, and the FLICC Cooperative 
Reterence Working Group was reconstituted as the 
FLICC Reference / Public Service Working Group expand- 
ing its mission to encompass circulation, interlibrary loan 
(ILL) and new technology. 

FLICC promoted the evolving role of federal librar- 
ians in meeting the government's changing information 
needs and the administration's desire to “reinvent gov- 
ernment”. Two key FLICC events spotlighted the chal- 
lenges facing the federal library and information center 
community: the 1993 Annual FLICC Forum on Federal 
Information Policies, “Government's Role in the Elec- 
tronic Information Era: User Needs and Government's 
Response” and a special-focus forum devoted to “Fed- 
eral Librarians in the 21st Century: Changing Roles in 
the Electronic Age.” 

In FY’93, the FEDLINK ALIX electronic bulletin board 
was made available world-wide on Internet when the 
National Technical Information Service (NTIS) 
FEDWORLD gateway added ALIX to its family of bul- 
letin boards. FEDLINK also responded to member re- 
quests end advancing technology by adding Internet 
training to its list of courses in FY’93. Overall, FEDLINK 
conducted training for more than 1,500 librarians and 
library technicians nationwide. 

On the fiscal front, at the end of FY’93 FEDLINK Fis- 
cal Operations (FFO) reconciled the FY’93 transfer pay 
service dollar obligation which, for the first time, obvi- 
ated the need to issue a temporary obligation. FEDLINK 
also developed and implemented guidelies to control 
and monitor the delivery order process, dramatically 
decreased the amount of interest net of discounts paid 


to FEDLINK vendors, reconciled FEDLINK accounts 
from FY’86 through FY’89, and completed the block 
move of multi-year funds. 


THE FEDERAL LIBRARY AND 
INFORMATION CENTER COMMITTEE 
(FLICC) 


FLICC continued to address issues critical to federal 
libraries and information centers in tandem with busi- 
ness conducted at FLICC Quarterly Membership meet- 
ings, bi-monthly meetings of the FLICC Executive Board 
(FEB), and frequent meetings of standing and ad hoc 
FLICC Working Groups. 


FLICC QUARTERLY MEMBERSHIP MEETINGS 


First Quarter—GPO Briefing: At the first FLICC Quar- 
terly Membership Meeting held on December 10, 1992, 
FLICC members were briefed on GPO's Library Pro- 
grams Service and Office of Electronic Information Dis- 
semination Services by Judith Russell, GPO. Other pre- 
sentations included: the Americans with Disabilities Act 
(ADA) by William Haig, LC Affirmative Action Specia! 
Programs, and Kathy Woodrell, LC Main Reading Room, 
and the OMB Policy Letter on Circular A-76 by Gail 
Kohlhorst, General Services Administration (GSA), and 
Kurt Molholm, Defense Technical information Center 
(DTIC). 


Second Quarter—103rd Congress Agenda: The second 
FLICC Quarterly Meeting held on February 22, 1993, fea- 
tured a preview of the 103rd Congress Agenda by Harold 
Relyea, LC Congressional Research Service (CRS). Other 
updates included OPM’s Librarian Classification Project 
by Louise Nyce, Pentagon, Donald Ware, LC Human 
Resources Policy, and Ray Crosby, federal personnel ex- 
pert/consultant, and the Federal Library /Statistics Sur- 
vey Project by Elizabeth Yeates, Nuclear 
Commission (NRC), Cynthia Banicki, Army, and Carroll 
Kindel, NCES. 

Third Quarter—Report on S. 564: At the June 3, 1993, 
FLICC Quarterly Membership Meeting, Sara C. Jones, 
Joint Committee on Printing, reviewed the GPO Elec- 
tronic Information Access Enhancement Act of 1993 (S. 
564). Also discussed were: the Draft Policy Framework 
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for Public Access to Government Information, Roxanne 
Williams, Agriculture Department; Changes and Expan- 
sion of the Defense Information Systems Agency (DISA), 
Donald A. Guerriero, DISA; and Coalition for Networked 
Information (CNI) Activities, Molholm, DTIC. 

Fourth Quarter—Public Access: During the September 
23, 1993, FLICC Quarterly Membership Meeting, pre- 
sentations were made on the following public access top- 
ics: Inventory Locator, Timothy Gauslin, U.S. Geologi- 
cal Survey (USGS); OMB Circular A-130 Implementa- 
tion, Peter Weiss, OMB; and the Z39.50 Standard for In- 
formation Retrieval, Ray Denenberg, LC Network De- 
velopment and MARC Standards Office. Members also 
received updates on OPM’s Librarian Classification Stan- 
dards by Jean Stewart, OPM, as well as the activities of 
the White House Conference on Library and Informa- 
tion Services Task Force (WHCLIST) by Doria Grimes, 
National Oceanic and Atmospheric Administration 
(NOAA), federa! library delegate, and Davis McCarn, 
user representative for federal librarians. 


FLICC WORKING GROUPS 


During FY’93, FLICC supported 13 active working 
groups, as well as the FLICC Forum Planning adhoc 
Working Group (see Attachment 1: FLICC Board Members 
and Working Group Chairs). 

FEDLINK: See separate section, page 7. 

FLICC Binding Working Group: The FLICC Binding 
Working Group made significant progress for federal li- 
brary binding programs and worked closely with the 
new GPO contract binder, American Bindery—East, 
which was selected in August 1992 to ensure the provi- 
sion of satisfactory service to federal libraries. At the 
behest of the group, the GPO Term Contracts Division 
and Quality Assurance Division directed the binder to 
take corrective action when problems arose. The group 
also succeeded in getting GPO to modify the binding 
contract so that volumes needing corrections could be 
returned directly to the binder and developed the GPO 
Form “Notice of Quality Defects in Library Binding” to 
support this arrangement. On February 10, the working 
group and GPO co-sponsored “The Federal Library Bind- 
ing Contract: What It Is and How to Use It” workshop. 
On July 14, the group sponsored a brown-bag luncheon 
at the Smithsonian Institution Libraries on binding au- 
tomation that highlighted the activities of the Automa- 


tion Vendors Industry Advisory Committee, and bind- 
ing automation trends and issues. 

FLICC Education Working Group: The FLICC Educa- 
tion Working Group met six times during FY’93 to plan 
and organize programs on the use of Internet, strategic 
planning, space planning, user satisfaction, imaging tech- 
nologies, issues and advances related to the binding of 
books, and total quality management (TQM). The popu- 
lar “Orientation to LC Collections and Services for Fed- 
eral Libraries” series was continued in FY’93, as was the 
highly successful “Great Escapes” series which was 
hosted at various federal libraries in the metropolitan 
DC area. (See Attachment 2: FLICC/FEDLINK Educational 
Programs and Seminars for a complete description of al! 
FLICC education initiatives). 

FLICC Federal Depository Libraries Working Group: The 
FLICC Federal Depository Library Working Group was 
established in the Spring of 1993 in response to funding 
problems and proposed cuts in the GPO Federal Deposi- 
tory Library Program (FDLP) to serve as a focal point 
for discussing issues relating to federal library partici- 
pation in the FDLP. The group met six times in FY’93. 
Several members attended the Depository Library Con- 
ference in April and the Depository Library Advisory 
Council Meeting in May. Also during May, the mem- 
bers toured GPO’s distribution and cataloging facility 
and discussed the future of federal libraries in the FDLP 
with GPO officials. The group alerted federal libraries 
to restructuring and financial concerns of GPO and to 
the survey of federal library responses to a discussion 
paper of the DuPont Circle Group, which was formed 
to identify issues facing GPO’s depository library pro- 
gram. The group was represented at the State of Vir- 
ginia Depository Librarians meeting on July 29. 

FLICC Federal Law Librarians: During FY’93 FLICC 
continued the dialogue on redescribing and clarifying 
the relationship between FLICC and the Federal Law 

FLICC Finance Working Group: Beginning on January 
5, the FLICC Finance Working Group held numerous 
sessions with FLICC to develop the FY’94 FLICC bud- 
get. On March 8, the group received the FY’94 budget 
estimates. The budget /fee structure and alternatives for 
FY’94 FEDLINK fees were discussed at the May 10 
FEDLINK Spring Membership Meeting, the May 18 
FEDLINK Advisory Council (FAC) meeting, the May 19 
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meeting with several FEDLINK members with large di- 
rect pay accounts, the May 27 FLICC Executive Board 
(FEB) meeting, and the June 3 FLICC Membership Meet- 
ing. The group reported that increasing program costs 
and lower service dollar projection for FY’94 would ne- 
cessitate an increase in FEDLINK fees and require a major 
effort to secure network customers. Changes in the 
FEDLINK fee structure increased the transfer pay fee 
from 6.75% to 8% and established a two-level direct pay 
structure providing that members with orders up to 
$25,000 pay a flat fee of $850 per service account and 
members with orders over $25,000 pay an additional 
1/2% of service dollars over $25,000. On June 29, the 
FY’94 budget package was sent to FLICC members for 
review and approval and to FEDLINK voting members 
for review and comment. At the September 23 FLICC 
Membership Meeting the working group reported that 
the package had been approved. 

FLICC Membership and Governance Working Group: 
During FY’93 the FLICC Membership and Governance 
Working Group remained on standby to advise FLICC 
on the selection and eligibility of FLICC members and 
interpretation of the FLICC Bylaws. 

FLICC Nominating Working Group: The FLICC Nomi- 
nating Working Group oversaw FLICC’s annual three- 
phase election process under the FLICC Bylaws. The sec- 
ond and third phase of the 1992 election of three FLICC 
rotating members for 1993-95 and two FEB members for 
1993-95 was completed during the first quarter of FY’93. 
(See Attachment 1 for list of FY'93 FEB members). The 
group met on June 3 under chair Fran Perros, State De- 
partment, to plan the 1993 election process. Phase one 
results of the election to FLICC of five FEDLINK rotat- 
ing members for 1994-96 terms were announced on Au- 
gust 6, with the top three vote-getters also serving on 
the FAC for 1994-96. (See Attachment 1 for list of FAC 
members). Phase two results of the election of three ro- 
tating members to FLICC for 1994-96 terms were 1n- 
nounced on September 2. The group also initiated phase 
three of the 1993 election process by requesting nomina- 
tions for the FEB at the end of the fourth quarter of FY’93. 

FLICC Personnei Working Group: The FLICC Person- 
nel Working Group continued to coordinate with FLICC 
members, OPM, and interested library professionals and 
associations to achieve revised classification standards 
for the GS-1410 (Librarian) and GS-1411 (Library Tech- 


nician) series. In January, OPM released for comment 
draft standards for these series plus the GS-1412 (Tech- 
March, the working group met weekly to respond to 
questions frorm FLICC members, review all comments, 
and draft FLICC’s official response to OPM’s draft. 

The group advised FL.ICC members of concerns that 

centered on the factor level and occupational informa- 
tion in each series, and the glossary in the 1410 series. 
They prepared a draft response and executive summary 
for FLICC Chair Designate Don Curran, associate librar- 
ian for Constituent Services, LC, to transmit FLICC’s 
official response to the draft OPM standards by the April 
6 deadline. The response identified general areas of con- 
cern that applied to all three draft standards that in- 
cluded a need to: 

@ ensure agreement with the instructions for the Fac- 
tor Evaluation System (FES); 

@ ensure consistericy and equity with other recently 
published OPM standards that have government- 
wide use and broad application; 

@ add examples or illustrations reflecting the diver- 
sity of the functions performed; 

@ eliminate confusion between the GS-1410 and GS- 


1412 series by providing classifiers and managers 
with precise language and a sufficient number of 


reievant illustrations to enable te selection 
and application under the GS-1412 standard; 

@ include additional factor level descriptions; and 

@ examine the occupational information for accuracy 

and adequacy. 

While the group awaited release of the final OPM 
classification standards, they responded to questions 
posed by Steve Perloff, OPM’s chief of Qualifications 
Standards Brarich, regarding the differences between the 
librarian holding a Bachelor's degree in Library Science 
and one holding a Master’s degree in Library Science. 
The group compared representative course work from 
schools offering both degree levels and discussed the 


the description of the scope and nature of the work of 
the federal librarian. 


OPM released the Classification Standards for the GS- 
1411 Library Technician series cn August 26. OPM made 


the following changes to the draft standards in response 


to FLICC’s suggestions including: deletion of the glos- 
sary and deletion of the reference that implied techni- 
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cian-acquired skills had limited portability from one ii- 
brary to the next; and modification of several instances 
where the GS-1411 series standards appeared more strin- 
gent than in the primary standard and other related stan- 
dards. 

At the end of FY’93 all OPM classification projects 
were placed on hold indefinite., in response to the 
President's National Performance Review. The year ended 
with uncertainty as to the disposition of the all but the 
completed GS-1410 series standards. 

FLICC Policy Working Group: The FLICC Policy Work- 
ing Group met twice during FY’93 and focused on sev- 
eral pieces of pending legislation including: 

e S.4, National Competitiveness Act of 1993; Manu- 


OE So ne oe naan 
Program Act of 1993; Informa- 


Wind Engineering 
tion Infrastructure and Technology Act of 1992; 

e HR 820, National Competitiveness Act of 1993; 
Man ing Technology and Extension Act of 
1993; Civilian Ti Development Act of 1993, 
the companion bill to S. 4; and 

e HR 1757, Nationa! Information Infrastructure Act 
of 1993 which seeks to amend the High Performance 
Computing Act of 1991. 

The Policy Working Group established a tracking 
system for these and other bills significant to FLICC and 
also prepared a comparison of the revised OMB Circu- 
lar A-130, with the comments on the proposed A-130 
draft that FLICC had made previously to OMB. 

FLICS Preservation Working Group: The FLICC Pres- 
ervation Working Group focused on forcefully articulat- 
ing the status and importance of preservation in federal 
libraries and archives and supporting continuing edu- 
cation initiatives to assist federal libraries and informa- 
tion centers in meeting the challenges associated with 
effective preservation programs. Meeting seven times 
during the year, the group developed a checklist of pres- 
ervation procedures for libraries published in the “Pres- 
ervation by All Means” column in the FLICC Newsletter. 
On September 16, at the Smithsonian Institution the 
working group sponsored a slide presentation on pres- 
ervation programs in Kiev, St. Petersburg, and Budapest 
depositories followed by a screening of slide/tape and 
video programs on preservation topics. 

FLICC Reference/Public Services Working Group: For- 
merly the FLiCC Cooperative Reference Working Group, 
the FLICC Reference /Public Services Working Group 


was reconstituted in FY’93 under chair Murray Bradley, 
Naval Research Laboratory, and renamed in the spring 
of 1993 to reflect an expanding mission in circulation, 
interlibrary loan, and new technology. Four meetings 
were held beginning in April. The first program, a dem- 
onstration of Housing and Urban Development's Con- 
quest retrieval program, was presented on August 3. The 
group suggested alterations to existing Interlibrary Loan 
Request Form, LC SF-162, to reflect current technology 
and to provide increased information for both borrow- 
ing and lending libraries. As the only FLICC working 
group charged solely with service to the public, the group 
addressed the issue of access to federal libraries and fo- 
cused on the need for developing a federal-employee 
“pathfinder” to communicate the different agency rules 
governing facility and library access. 

FLICC Statistics Working Group: Organized in FY’91 
to update the 1978 federal library statistics prepared by 
FLICC (then known as the Federal Library Committee), 
the FLICC Statistics Working Group continued in FY’93 
working with NCES to develop an updated survey that 
would also include federal information centers. During 
FY’93 under chair Elizabeth Yeates, NRC, the FLICC Sta- 
tistics Working Group: formed eight task forces staffed 
by 30 volunteers; developed the survey questionnaire; 
contracted with SKP Associates for technical support; 
arranged for the Bureau of the Census to mail the sur- 
vey pretest un September 23 to nearly 300 federal library 
and informatici: wenters sampled from a mailing list of 
about 3000; and promoted the pretest among the federal 
library community. The group also devel: ped a defini- 
tion of “information centers” to be fine-tuned in the sur- 
vey pretest and minimized the potential that survey data 
could be used to support the privatization of federal li- 
braries. The working group and its task forces met 
monthly ducing the fiscal year. 


FLICC PUBLICATIONS 


The FLICC Publications and Education office (FPE) 
continued to provide communications and education 
outreach to the federal library and information center 
community by issuing FLICC and FEDLINK publications 
and administrative reports, organizing educational 
events and technical programs, coordinating more than 
50 meetings of the FLICC working groups, and provid- 
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FLICC Newsietier 8 pages Quarterly 
(4 issues). 

FEDLINK Techrucal Notes. 8 pages. 
Monthly (4 issues). 
Bi-monthy (3 issues, beginning with the 
May/June issue). 


13 issues. 2-10 pages ‘issued irregularly 
on “as needed” basis). 


Forum Proceedings 


FLICC/FEDLINK PUBLICATIONS 


Annual Rerorts 


FLCC Special Reports 


support for the quarterly meetings of the FLICC Mem- 
bership and bimonthly meetings of the FLICC Execu- 
tive Board. 

FPE maintained an ambitious publications scheduie 
during FY’93 producing FEDLINK Technical Notes on a 
monthly basis from October 1992 through April 1993 and 
on a bi-monthly basis for the remainder of the fiscal year, 
issuing the FLICC Education and FEDLINK Training 
Calendar during the interim months. Additionally, FPE 
produced four issues of the quarterly FLICC Newsletter 
in FY’93. (See above for a complete list of FLICC/ 
FEDLINK Publications.) 

FPE’s annual publications included the 1993 Direc- 
tory of FLICC Members and Working Groups, the FY’93 
FEDLINK Services Directory, and the FY’94 FEDLINK Reg- 
istration Package. FPE compressed the publication cycles 
of the summaries and papers of two annual FLICC Fo- 
rums to assure more timely release to the public. The 


1992 Forum summary and papers were published in 


January 1993, followed nine months later by publication 
of the 1993 Forum summary and papers. FPE produced 
all FY’93 FLICC management reports including the 
FLICC monthly, quarterly reports, and annual reports, 
as well as the minutes for the FLICC Quarterly Mem- 
bership Meetings and bimonthly FEB meetings. 


FLICC EDUCATION PROGRAMS 


In conjunction with the FLICC Education Working 
Group, FLICC offered a total of 17 seminars and pro- 
grams in FY’93 to more than 1,200 members of the fed- 
eral libyary and information center community inciud- 
ing 12 all-day educational programs geared to helping 
federal libraries and information centers manage change. 
The prograins focused on the impact of developing in- 
formation technoiogies and services on the library world 
and the role of federal librarians, as well as the chal- 
lenge of managing federal libraries in such an envircn- 


ment. Internet, imaging technologies, strategic planning, 
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space planning, TQM, and the role of federal librarians 
in the 21st century were among the topics explored. 
Binding for federal libraries was addressed in two FLICC 
seminars, and the popular Great Escapes series contin- 
ued with trips to the National Deferse University Li- 
brary, National Library of Medicine, and the Pentagon 
Library. The FLICC Orientation to LC Collections for 
Attachment 2 for a complete list and description of FLICC 
Educational Programs and Seminars). 

FLICC continued to participate in cooperative edu- 
cational endeavors and cosponsored educational events 
with other library groups that included the DC Chapter 
of the Special Libraries Association (SLA) and the DC/ 
SLA Information Technology Group, the Potomac Val- 
ley Chapter of the American Society for Information Sci- 
ence, Council of Library Technicians, District of Colum- 
bia Library Association (DCLA), and the DC Online Us- 
ers Group, Law Libraries Society of DC. 


FEDLINK (FEDERAL LIBRARY AND 
INFORMATION NETWORK) 


FEDLINK is the national library network of cooper- 
ating federal libraries and information centers that of- 
fers these agencies the opportunity to procure through a 
central source the information resources :eeded to meet 
1,200 federal agencies including 892 federal agencies re- 
ceived cost effective access to an array of automated in- 
formation retrieval services for online research, catalog- 
ing, and interlibrary loan through FEDLINK. Member 
books through FEDLINK in FY’93 via LC/FEDLINK 
contracts with major vendors. 


FEDLINK Aovisory CounciL 


The FEDLINK Advisory Council (FAC), comprised 
of nine representative, met monthly during FY’93 ex- 
cep’ in August. The FAC endorsed ievelopment of In- 
ternet training courses by FEDLINK, approved the new 
FY’94 FEOLINK fee structure, and reviewed and made 
recommendations on the FEDLINK FY’94 budget with 


particular consideration to fee structures that would 
enable full cost recovery in the face of declining service 
dollars. During FY’93, the FAC also established a FAC 
Marketing Task Force to advise and assist FEDLINK with 
marketing efforts designed to reach a broader segment 
of the federal community in an effort to increase 
FEDLINK’s customer base. (See Attachment 1 for a list 
of FY’93 FAC members.) 


FEDLINK MEMBERSHIP MEETINGS 


Fall 1992—Internet and Librarians: On November 6, 
Headyuarters Library, Army Corps of Engineers, re- 
viewed the use of Internet by librarians. Reports on the 
status of the FEDLINK program and operations were 
also given. 

Spring 1993—Wide Area Information Servers: On May 
10, Eliot Christian, U.S. Geological Survey, discussed the 
use of Wide Area Information Servers (WAIS) for locat- 
ing and retrieving information resources on the Inter- 
net. Members also heard a review of Internet activities 
1992-93 from the FEDLINK Internet Planning Group and 
reports on the status of the FEDLINK program and op- 
erations. 


FEDLINK INTERNET PLANNING GrovuP 


The FEDLINK Internet Planning Group (IPG) con- 
tinued to explore the role FEDLINK should play in in- 
net. Internet developments included: designation of a 
FLICC file area on the LC FTP Server, inauguration of 
FEDLINK Internet classes in July 1993, development and 
publication of “Internet Frequently Asked Questions, ’ 
and the planning of a Federal Library Listserv. The June 
meeting of the IPG was hosted by the Naval Research 
Laboratory Library which presented its “campus” net- 
worked library, with many modern technological fea- 
tures, including access to the Interret, database retrieval 
systems, and a local library system. Throughout FY’93 
the IPG served as advisers and responders to the 
FEDLINK staff as they prepared to introduce formal In- 
ternet classes and to develop further federal library In- 
ternet resources. 
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FEDLINK NETWORK OPERATIONS 


FEDLINK Network Operations (FNO) functions as 
the regional library network for 825 Online Computer 
Library Center (OCLC) member federal libraries. Dur- 
ing FY’93, FNO conducted 125 training events in the DC 
area and nationally and provided daily technical and 
program support to all federal libraries and information 
quired contract documents for LC Contracts and Logis- 
tics Services (LC/C&L) in support of the FEDLINK pro- 
curement program for information products and ser- 
vices; served on the Technical Evaluation Review Pan- 
els (TERPs) to evaluate vendors’ responses; and served 
as the Contract Officer Technical Representatives 
(COTRs) for the awarded FEDLINK contracts. FNO also 
provided other direct assistance in the planning and 
operation of the FLICC and FEDLINK programs. 


OCLC Network Activity: During the first quarter of 
the fiscal year, FEDLINK network librarians imple- 
mented the OCLC PRISM ILL migration plan begun in 
1992. This national training program prepared more than 
500 OCLC Interlibrary Loan system users for transition 
to the new PRISM ILL environment in December 1992. 
New PRISM ILL authorizations were distributed, re- 
gional training sites were booked, and a national PRISM 
ILL publicity program was implemented. On October 
23, 1992, FEDLINK network librarians conducted an 
OCLC Users Group Meeting devoted to PRISM ILL Mi- 
gration and an update on OCLC products and services. 
FEDLINK network librarians presented 27 PRISM ILL 
Migration classes to a total of 311 FEDLINK OCLC mem- 
and materials to ensure continued quality support and 
training to OCLC members using the new OCLC ILL 
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PRISM service. In the second quarter, OCLC continued 
expansion of its Reference Services products, EPIC and 
Firstsearch, which generated member interest and an 
increased demand for user support. 

As an increasing number of members developed lo- 
cal systems, FNO provided expert support ir local data- 
base creation through OCLC MARC tapes, and other 
MARK services. FNO prepared the membership for can- 
cellation of the FEDLINK network archival tape known 
as the FLC tape effective July 1, 1993. 

In the third quarter, OCLC announced 2 major en- 
hancement to the PRISM Service—keyword access to the 
Online Union Catalog—formerly available only through 
OCLC Reference Services. The new keyword search 
option was offered at a higher price than the standard 
search. Moreover, the cost of a standard search increased 
in July co sistent with OCLC long range pricing strate- 
gies. FEDLINK recognized the need to promote strate- 
gic and cost effective searching in a more complex search- 
ing environment and offered four new searching courses 
in FY’93: PRISM Searching Overview, Advanced PRISM 
Searching, PRISM Searching for Cataloging, PRISM 
Searching for Interlibrary Lending. 

On May 19, 1993, FEDLINK conducted the second 
OCLC Users Group Meeting which featured Karen 
Calhoun, OCLC Online Data Quality Control Specialist, 
and four panelists from the membership, discussing the 
issue “Maintaining Quality /Controliing Costs.” 

FEDLINK Training: Nearly one half of FEDLINK’s 
1,502 FY’93 trainees received training outside the DC 
me*ropolitan ~rea. FEDLINK conducted regional and 


on site training at the following locations: 
Anchorage, AK Barksdale AFB, LA 
Little Rock, AR Annapolis, MD 
Tucson, AZ White Sands, NM 
Edwards APB, CA Day! ~~, OH 
San Francisco, CA Cinch: + ati, OH 
Vandenberg AFB. CA San Antonio, TX 
nea Charlottesville, VA 
Denver, Norfolk, VA 
Peterson AFB, CO Seattle WA 


FEDLINK network librarians conducted national 
OCLC training programs for the Army Corps of Engi- 
neers in Huntsville, AL, and for the Air Force in con- 
junction with the ALA Meeting in New Orleans. 
Throughout the year, FEDLINK’s OCLC Training Agree- 
ments with five OCLC Regional Support Networks pro- 
vided additional training options to FEDLINK members 


in the DC area and beyond. In FY’93 FEDLINK staff 
conducted a total of 125 classes, including 108 OCLC 
classes and 17 Internet classes (see chart below). 


FEDLINK TRAIN'HG CLASSES in FY 19893 
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FEDLINK OCLC Member Activity: FEDLINK OCLC 
members during 1993 (actual period July 1992-June 1993) 
showed slightly less OCLC online activity than the same 
period in 1992, although usage was slightly higher than 
the same period in 1991. OCLC online ILL lending ac- 
tivity showed the following changes: 

@ Total ILL and referrals dropped from 

312,195 to 303,362, a decrease of 2.8%. 

@ Total union list holdings displays rose from 26,778 

in 1992 to 43,800 in 1993, 2 62.6% increase that is 
the result of increased user 

in area union lists. Increased union list displays may 

also explain this years’ decrease in other On Line 

Union Catalog (OLUC) holdings displays from 

586,236 in 1992 to 560,079 in 1993. 

Activity on the O: LC Online Cataloging system de- 
creased from 1992, but approximated prior years’ us- 
age 

@ Total master records created by FEDLINK libraries 

in 1993 dropped 14.88% from 77 833 'n 1992 to 66,335 
in 1993, a decrease from the previous year, but only 
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slightly lower than 1991, when FEDLINK members 
created 66,925 OLUC records. 


@ Total MARC records recorded to tape decreased 3.2% 
from 1,811,457 in 1992 to 1,753,967 in 1993. 


@ Total cataloging records used (FTU, FUP, recat, re- 
con, and reclassification) dropped to 512,557 in 1993, 
down from 610,165 in 1992, but up from 506,887 in 
1991. 

Activity on OCLC Reference Products (EPIC data- 

base 23) continued upward in 1993: 

@ Total EPIC OLUC per record displays (including 
both online and offline charges) increased to 101,705 
in 1993, a 6.9% increase over 1992 activity. 

Library Automation Resource Service (LARS): Through 
LARS, FNO offered expert counsel to federal libraries in 
the application of automation and telecommunicaticns 
in their library environment. In FY’93, LARS continued 
to focus on introducing Internet to federal librarians 
through briefings held at the DTIC Annual Users Group 
Meeting, the Alaska Resources Library, U.S. Circuit 
Court, the Department of Labor Library, the National 
Aeronautics and Space Administration, and the Denver 
Federal Service Center. "NO continued to respond to 
inquiries, conduct Internet demon. trations, create docu- 
ments, and implement a collection « f downloadable files 
for federal libraries on the LC Sequent computer. The 
first documents made available on the listserv were the 
OPM draft standards and the FLICC Preservation Work- 
ing Group's Preservation Information Resources List. 
Later the Checklist of Microcomputer Based Library Soft- 
ware (CMBLS), the final OPM standards for the GS-1411 
Library Technician series, issues of FEDLINK Technical 
Notes, and the report of the President's National Perfor- 
mance Review were added. When the Library of Coz- 
gress unveiled Marvel to the Internet world in July, 
FEDLINK launched an Internet training program of: In- 
ternet Demonstrations, half-day Internet Overviews, and 
two-day Internet Workshops. 

Development of the FEDLINK ALIX electronic bul- 
letin board continued. Relevant files available on the 
Internet were added to ALIX. Data maintained on ALIX 
was added to the FLICC listserv. The third edition of 
CMBLS, first made available via ALIX and then via In- 
ternet. FNO developed a FEDLINK information area 
on ALIX to disseminate OCLC and other library techni- 
cal information to the FEDLINK membership and pro- 
grammed and installed a searchable database of 
FEDLINK classes and FLICC events. Access to, and vis- 
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ibility of, ALIX increased in 1993 when the NTIS 
FEDWORLD bulletin board gateway added ALIX to its 
more than 100 bulletin boards. Intornet access to 
FEDWORLD made ALIX available worldwide in FY’93. 
LARS also initiated the use of the OCLC PASSPORT Soft- 
ware by the Patent and Trademark Depository Library 
Program (PTDLP) for access to FTS 2000 E-mail. 


FEDLINK PROCUREMENT PROGRAM 


Establishing FY "93 Services through Option Renewals and 
Open Season RFPs: FEDLINK established basic ordering 
agreements (BOAs) with more than 80 vendors of date- 
base retrieval, bibliographic utility, books acquisitions, 
ducted in FY"92. For Fy’93 service, FEDLINK chose to 
renew agreements with incumbent vendors, exercising 
the first year of a two-year renewal option included in 
the FY’92 BOAs. During the option year renewal dis- 
cussions, incumbent FEDLINK vendors were able to 
submit proposals for new products/services and new 
pricing for the upcoming fiscal year. This way, FEDLINK 
agreements remain current :n the industry by incorpo- 
rating new developments such 15 Internet conrections 


FEDLINK Venwoor STATISTIC®——SERVICE ACCOUNTS 
AND Gervice DoOLLeee BY SERVICE CaTeooryY 
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for database retrieval services and the OCLC telecom- 
munications linking program (TLP). FEDLINK/CAL 
completed contract renewal negotiations during the first 
quarter, continuing service into FY’93 under 62 existing 
LC/FEDLINK BOAs. 

To keep the FEDLINK program: open to new vendors 
for FY’93, FEDLINK continued its practice of issuing 
“open season” requests for proposal (RFPs) for database 


FEDOLINK VENDOR STaTisTICS—Summary 


retrieval, document delivery and microforms services. 
These solicitations, were announced in the Commerce 
Business Daily and distributed upon request to vendors 
on a bid list of interested firms maintained by LC/C&L 
and augmented by FEDLINK. During the first quart:r 
FEDLINK/C&L finalized FY’93 BOAs with 21 new ven- 
dors. In the books and serials acquisitions service cat- 
egories, where FY"92 BOAs were established competi- 
tice of renewing BOAs with capable firms and adding 
new vendors through open season RFPs reduced the 
annual procurenvent workload of FEDLINK and LC/ 
C&L while retaining flexibility for both the Government 
and the vendor community. FEDLINK/C&L continued 


this procurement strategy during the third quarter, be- 


ginning work on establishing FY’94 services by initiat- 
ing renewal negotiations with incumbent vendors and 

FEDLINK Vendor Statistics: Vendor services are clas- 
sified under as Database Retrieval Services (online, CD- 
ROM, gateway, bibliographic utility), Publwstions Ac- 
and microforms), and Library Support Services (train- 
ing and ILL fee payment). The pie chart (far left) shows 
the relative volume of Transfer Fay and Direct Pay ac- 
counts and service dollars according the service category 
and tables with the category-specific and vendor-spe- 
cific detai! follow. FEDLINK handles approximately 
twice as many Transfer Pay database accounts as pubii- 
cations accounts, but the total publications service dol- 
lars exceeds database dollars. Serials services alone rep- 
resent $23 million compared with $21 million for Data- 
bases overall. The average Transfer Pay Database ac- 
count is approximately $14,100; the average Publications 
account is $36,300. Direct Pay Database users represent 
$33 million of the $48.8 million in the Database Retneval 
category. A summary of the total Transfer and Direct Pay 
service dollars by service category is listed in the 
FEDLINK Vendor Statistics—Summary table (left). A 
summary of the total Transfer and Direct Pay service 
dollars by individual vendor within service category i 
listed in Attachment 3: FEDLINK Vendor Services Statis- 
tics—FEDLINK Acceunis and Dollars by Service Category 
and Vendor Namz. 

latabase Retrieval Services: UC/C&L worked closely 
with LC’s Office of Genera! Counsel (OGC) on imple- 
mentation of a pricing structure for high-volume users 
of legal database services. 

Publications Acquisitions Services: Based on staff expe- 
rience with FY"92 requests for quote (RFQs) on individual 
serials orders and feedback from FEDLINK members and 
verJors, FEDLINK refined its procedures and instruc- 
tional materials for conducting serials order competi- 
tions. 

In June, FEDLINK learned of the General Services 
Administration's (GSA’s) decision to terminate its sup- 
ply schedule contract for serials subscription services. 
At GSA’s request, FEDLINK provided support for sched- 
ule customers making the transition to alternate procure- 
ment sources. FEDLINK geared up to conduct RFQs 
among the four FEDLINK serials subscription vendors 
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for customers moving to FEDLINK BOAs, and provided 
advice and assistance to libraries and other federal of- 
fices in identifying agency requirements for serials ser- 
vices. 

Library Support Services: In FY’93 FEDLINK imple- 
mented the ILL Fee Payment Service to provide an effi- 
cient method for federal libraries to pay ILL fees. Fed- 
eral libraries typically had no appropriate formal mecha- 
nism to pay the nominal fees which some lending insti- 
tutions charge to recover photocopying or other loan 
processing costs and therefore were frequently unable 
to borrow materials from these institutions. To over- 
come this problem, FEDLINK and a group of Army li- 
braries undertook a pilot project to test the feasibility of 
centralized processing of ILL invoices. The successful 
pilot project was formalized and expanded to all mem- 
bers in FY’93 as the FEDLINK ILL Fee Payment Service. 
Through the new service, a FEDLINK member library's 
ILL invoices are consolidated and paid centrally by a 
contractor. The contractor then bills the libraries 
FEDLINK transfer pay accounts for reimbursement of 
payments made to lending libraries and for processing 
fees. 

Coordination with GSA: FEDLINK and LC/C&L 
briefed GSA Authorizations Branch personnel newly 
assigned to manage the LC /FEDLINK delegation of pro- 
curement authority (DPA). To enhance program coordi- 
nation and development, a bimonthly schedule of meet- 
ings of FEDLINK, LC/C&L, and GSA Authorizations 
Branch staff was established. FEDLINK provided ma- 
terials to support LC/C&L’s formal request to GSA for 
continuation of the LC /FEDLINK DPA in FY’95 and be- 
yond. 

In January, FEDLINK and LC/C&L met with offi- 
cials from the GSA Information Resources Management 
Schedule (IRMS) division to exchange information about 
FEDLINK and GSA Schedule operations, addressing the 
applicability of GSA’s multiple award schedule contracts 
and schedule competition procedures to FEDLINK, and 
the relationship between offerings urider the GSA IRMS 
Schedule and the DPA segment of the FEDLINK pro- 
= 

FEDLINK and LC/C&L presented a briefing on 
FEDLINK services at the annual meeting of the GSA 
Cooperative Administrative Support Unit (CASU) pro- 
gram directors in March. The CASUs provide central- 
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ized administrative support to federal agencies co-lo- 
cated at various regional centers. Using information pro- 
curement and training services offered by FEDLINK 
would enhance the cost savings and cost avoidance ben- 
efits of the CASU cooperatives. 


Evaluation of the FEDLINK Procurement Program: 
FEDLINK analyzed the discounts offered through LC/ 
mation procurements to assess the cost effectiveness of 
the FEDLINK procurement vehicle. A brief review of 
FY’92 invoices suggested that BOA discounts, which 
ranged from 0% to 57% off commercial rates, saved mem- 
bers at least $2.5 million in service dollars. Analysis of 
comparable contracting costs for establishing 84 BOAs 
$25,000 suggested that centralizing contracting activity 
at FEDLINK saved the Government approximately 
$9,740,000 in cost avoidance (estimating $20,000 per con- 
tracting action). Thus, through discounts and contract- 
ing cost avoidance alone—not considering FEDLINK’s 
invoice processing, education, and other services—the 
FEDLINK program saved $12,240,000, an amount triple 
the program’s annual operating budget. 


FLICCNET LAN/SYSTEM MANAGEMENT 
INFORMATION NETWORK (SYMIN) 


The FEDLINK fiscal accounting system, SYMIN, con- 
tinued productive operations throughout the year. Sys- 
tems development activities focused on enhancements 
for improved performance and security. The SYMIN 
database management system was upgraded to Para- 
dox 4.0 from Paradox 3.5 to provide a smoother trans- 
action flow on the network and enable the systems team 
to develop further system improvements. The SYMIN 
work station equipment was also upgraded, adding 
memory modules to all of the office computers. The 
FEDLINK Fiscal Hotline workstation was upgraded to 
enhance Hotline responsiveness to telephone queries. 
Several actions were focused on improving the security 
of the system ar-d the data base. Problems with the tape 
back-up system on the file servers were resolved and 
regular back-up procedures were implemented. 

The SYMIN systems team provided training on the 
SYMIN local area network (LAN) and an introduction 
to the SYMIN fiscal system for all FFO and FNO staff. 


New automated procedures for providing managemer:t 
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in /ozmation statistics and account reconciliation were ce- 
veloped. A new subsystem, the Action Log, was devel- 
oped to track the status of customer problem reports. 
The delivery order subsystem was modified to produce 
Basic Purchase Agreements (BPA) in lieu of Delivery 
Orders for FEDLINK book services. A new procedure 
was created for statement printing to provide ror 
batching statement runs to a work station dedicated to 
statement printing. This resolved problems with net- 
work print queuing when two or more users ran state- 
ments concurrently and enabled continuous invoice pro- 


cessing without batch statement printing interruptions. 
FEDLINK FISCAL OPERATIONS 


FEDLINK Fiscal Operations (FFO) establishes fed- 
eral agencies’ membership in FEDLINK, determines 
FEDLINK service fees for members, prepares member 
IAGs and IAG amendments and FEDLINK vendor de- 
livery orders, and administers FEDLINK member ac- 
counts, including processing all FEDLINK vendor in- 
voices and generating individual FEDLINK member 
account statements. FY’93 was the most successful year 
of operating performance in the history of the FEDLINK 
prograin. 

FEDLINK Fiscal Operations Achievements: In FY'93, 
FFO’s significant accomplishments included: 

e@ Transfer Pay Service Dollar Reconciliation: The 
FY’93 transfer pay service dollar obligation was 
completely reconciled to the FEDLINK SYMIN 
signed IAG database, the LC/PSD Budget Office 
Billed Report, and the LC/C&L delivery order da- 
tabase. 

@ Temporary Obligation: No temporary obligation 
was necessary for FY’93. 

@ Delivery Order Controls: FFO developed and imple- 


mented to successfully control and moni- 
tor the delivery order process. 
@ Interest : During FY’93, FFO decreased 


the amount of interest net of discounts remitted to 
PEDLINK vendors for late payment by more than 
$37,000 from the FY’92 total of $38,360 to approxi- 
mately $1,200 in FY’93. 


@ Multi-Year Money Transaction: FFO completed the 
block move of multi-year funds, processing more 
than 800 delivery orders representing $1.5 million. 

@ Program Budgeting /Financia’ Solvency: FEDLINK 


ensured that administrative expenditure obligations 
did not exceed program fee projections. 

e@ FEDLINK FMS Reviews: FFO and the SYMIN team 
successfully performed Financial Management Sys- 


terns (FMS) reviews. 

e FEDLINK Vendor Relations: FFO staff continued 
to inform the FEDLINK member /vendor commu- 
nity through information alerts, meetings, vendor 
fairs, and newsletters. 


SUMMARY STATISTICS 


FEDLINK processing statistics (table, below) shows 
the significant volume of both current year and prior 
year IAG, delivery orders, invoice, and statement trans- 
actions handled during FY’93. 

FFO processed FY’93 registrations from federal librar- 
ies, information centers and other federal offices which 
resulted in 892 signed FY’93 Interagency Agreements 
(LAGs) compared to 1,127 basic LAGs processed in FY’92. 


FEDLINK FISCAL OPERATIONS PROCESSING STATISTICS 


**Current and pnor year transachons are not distinguished in Communications statistics: 


In addition, FFO processed 3,487 IAG Amendments 
(1,535 FY’93 and 1,952 prior year adjustments) for agen- 
cies adding, adjusting, or terminating service fur:ding. 
These IAGs and IAG Amendments represented 4,256 
individual service requests to begin, renew, convert, or 
cancel service from 84 FY’93 FEDLINK vendors. The 
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service requests were executed by delivery orders gen- 
erated by FFO and issued to vendors by LC/C&L. De- 
livery orders represented $48,412,900 in FY’93 and prior 
year transfer pay service dollars. For FY’93 alone 
FEDLINK processed approximately $52 million in ser- 
vice dollars for 2,810 transfer pay accounts and approxi- 
mately $48.7 million in service dollars for 329 direct pay 
users. FY’93 aciivity represented a total of 3,003 
FEDLINK agency accounts. 

On behalf of transfer pay users, FFO processed for 
payment 50,078 invoices during FY’93 for both current 
and prior year orders. Vendor payments from agencies’ 
FY’93 transfer pay accounts totaled $25,206,631. FFO 
continued to maintain open accounts for three prior years 
for members using book and serials services, paying 
publications services invoices based on the order date 
of the invoiced items. 


FEDLINK MEMBER SERVICES 


No-Year/Multi Year Funds Transactions: No-year money 
transfers from FY’92 to FY’93 were processed during the 
second quarter of FY’93. LC/C&L and LC/Financial 
Services Directorate (LC/FSD) processed the transac- 
tions within a two-week period and FFO processed the 
delivery orders to the member accounts before the end 
of the second quarter for FY’93. FFO moved approxi- 
mately $1.5 miilion dollars to 370 member accounts. Ap- 
proximately $500,000 in accounts with transactions pend- 
ing were processed later in the fiscal year. 

Delivery Order Processing Controls: FFO established 
delivery order processing controls to track and resoive 
problem delivery orders rejected by LC/C&L and per- 
formed quality assurance review of delivery orders for 
accuracy and inclusion of required supporting docu- 
ments. The new procedures reduced the number of re- 
jected delivery orders from approximately 150 to fewer 
than 10 per month and reduced the number of delivery 
orders placed on hold from more than 300 to fewer than 
20 per month. 

Refund Controls: FFO implemented a new procedure 
for processing refunds to the FEDLINK membership that 
allows member refunds to be processed in a more timely 
manner and ensures that the processing of FEDLINK 
vendor payments is not jeopardized by the processing 
of refunds. 
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Communications: The FEDLINK Fiscai Hotline re- 
sponded to a wide variety of member questions ranging 
from routine queries on the status of paperwork and 
balances in transfer accounts to complicated questions 
regarding pricr year IAGs and the status of processing 
individual invoices. The FEDLINK Fiscal Hotline re- 
solved problems over the phone and referred more com- 
plex inquiries to appropriate siaff for follow-up and reso- 
lution. The hotline recorded 16,158 calls in FY’93 com- 
pared to 10,043 calls logged in FY’92. 

During FY’93, FEDLINK Information Alerts were dis- 
tributed to both FEDLINK members and FEDLINK ven- 
dors. FFO continued to schedule appointments with 
FEDLINK member agencies and vendors to discuss com- 
plicated account problems and assigned senior staff to 
concentrate on resolving complex current and prior year 
situations. The ALIX-PS online account balance system 
continued to provide members with early access to their 
balance information throughout the fiscal year. Monthly 
mailings prepared by FFO alerted individual members 
to unsigned IAGs and IAG Amendments, deficit ac- 
counts, rejected invoices, and delinquent accounts. 

In addition, FFO developed and implemented an elec- 
tronic notebook to track member and management is- 
sues which required follow-up action. This enhanced 
management control, and ensured that identified prob- 
lems did not remain in an unresolved status for a pro- 


longed period of time. 
TRANSFER PAY ACCOUNTING SERVICES 


Data Entry: FFO accounts payable data entered 44,190 
vendor invoices totaling $38,441,709 for FY’93: 26,656 
vendor invoices totaling $19,152,497 for prior fiscal years 
were reviewed for pertinent invoice processing data el- 
ements, batched, and entered into the SYMIN Account- 
ing system within the first two days of their receipt. 


38,401 current fiscal year invoices totaling $33,260,461 
and rejected the following: 2,477 invoices for having no 
delivery orders, 344 invoices due to duplicate vendor 
submissions, 1,309 invoices for having no signed LAG, 
913 invoices for overdraft / insufficient funds, and 1,046 
invoices for inadequate vendor information. Due to the 
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nature of the FEDLINK procurement process, FEDLINK 
member book and serial acquisition accounts remained 
open for three fiscal years in order to acconumodate “bill 
laters” and back orders. In addition to processing all 
FY’93 invoice activity, the team processed 26,656 invoices 
for FY’90, FY’91 and FY’92, rejecting 57 invoices lacking 
delivery orders, 1,552 for duplicate submissions, 132 in- 
voices for lacking signed IAGs, 1,759 for insufficient 
funds, and 5 invoices for having inadequate vendor in- 
formation. 

During FY’93, FEDLINK began to charge members 
current year administrative fees for prior year after clos- 
ing adjustments. The Paytrack sub-system which tracks 
invoices processed and forwarded to LC/FSD was en- 
hanced to automatically incorporate batch detail infor- 
mation posted to SYMIN. For the first time, FFO was 
able to respond to immediately respond to vendor tele- 


phone inquiries regarding check and payment informa- 
tion. 


Database Retrieval Services: FPO managed 54 FEDLINK 
database retrieval vendor service accounts in FY’93. FFO 
processed database retrieval services invoices, tracked 
the Dialog prepayment, and processed FEDLINK OCLC 
network level invoices, earning prompt payment dis- 
counts for 11 months of the fiscal year which totaled 
$4,718. 
fixed pricing made the vouchecing of serial invoices more 
complex. FFO was required to voucher invoices at the 
Contract Line Items Number (CLIN) level and review 
each FEDLINK member's competitive pricing and dis- 
dor supplied invoice information to perform statistical 
sampling of invoices submitted for payment to assure 
that members were given the proper percentages dis- 
counts per the terms and conditions of the award. 

Statement Generation: FFO continued to generate cur- 
rent fiscal year statement of accounts for Online Data- 
base Retrieval Service Accounts on the 30th or last work- 
ing day of each month and generated Publications and 
Acqusitions Account statements on the 15th of each 
month. FFO issued quarterly statements for all FY’91 
accounts. FFO generated FY’90 online database retrieval 
statements quarterly but mailed only statements thi! had 
transactions posted to the account during the statement 


period. FFO completed reconciliation of Faxon accounts 
at the end of the first quarter of FY’93 and statements 
were mailed in January 1993. 

Unidentified Checks: During FY’93, FFO received 145 
unidentified checks totaling $2,863,586, which were de- 
posited into a suspense account and later researched to 
ascertain the proper appropriation and allotment the 
remittance should be applied to. Following procedures 
finalized the second quarter between FFO and LC/PSD, 
FFO prepared SF Form 1081s to transfer funds from the 
suspense account to the proper appropriation and allot- 
ment. 

Electronic Invoicing: FFO staff continued to explore 
the possibility of receiving invoice data in machine read- 
able format. OCLC submitted a test diskette during the 
second quarter that was not compatible with the SYMIN 
system. FEDLINK continued to work with OCLC to 
rectify the situation. Other FEDLINK vendors such as 
EBSCO Subscription Services and Mead Data Central 
also submitted machine readable test data for consider- 
ation. 


FEDLINK VENDOR SERVICES 


FFO participated in the preparation and presentation 
of the FY’94 FEDLINK Vendor Briefing on July 29 and 
supported the FEDLINK Vendor Fair held on July 30. 
FFO compiled, edited, and prepared the data for the 
FY’93 FEDLINK Services Directory and its subsequent re- 
vision. FFO initiated and collected responses to the call 
for FY’90 Invoices from vendors that had participated 
in the FEDLINK program during FY’90 and assisted LC / 
C&L in identifying vendors that would be of interest to 
the FEDLINK community. 


FINANCIAL MANAGEMENT 


FY’93 Reconciliations: In FY’93, FFO modified the rec- 
onciliation procedures and made significant enhance- 
ments to the programs created for reconciliation thai 
were established by Price Waterhouse. 

e Reconciliation #1: reconciled billed LAG to signed 
IAG through an program created by FFO that auto- 
mated the monthly reconciliation process and re- 
duced reconciliation time from two weeks to less 
than one day, thus improving FEDLINK’s ability to 
track iAG activity. 
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@ Reconciliation #2: reconciled LC/C&L's signed de- 
livery order database to the SYMIN signed delivery 
order database to ensure that all delivery orders 
signed by LC/C&L and forwarded to vendors had 
been processed by FEDLINK for Obligation in FARS 
and posted to member accounts. 

@ Reconciliation #3: reconciled SYMIN obligation bal- 
ances to the FARS obligation balances to ensure that 
total obligations generated by the SYMIN database 
and reported to LC/PSD were posted to the FARS 
accounting system accurately, and that funds were 
available in the vendor specific accounts to process 
all transactions. 

e@ Reconciliation #4: reconciled FFO’s invoice payment 
database, SYMIN Paytrack, to the FARS Payment 
Register and Status of Obligations, to ensure that 
all payments posted in the SYMIN Paytrack vendor 
specific accounts were posted in the FARS payment 
register. 


@ Reconciliation #5: ensured that all delivery orders 
posted to the SYMIN database and obligated in the 
FARS accounting system are posted in the members’ 
accounts to reflect the accurate funding level. 

These reconciliations significantly enhanced internal 
control of the financial data processed by FFO, elimi- 
nated problems involved in the delivery order process, 
and produced financial data that accurately reflected the 
activity of FFO. 

FY’92 Reconciliations: During FY’93, FFO cleared 
$294,000 from the FY’92 temporary obligation of 
$411,000. 

FY’91 and FY'90 Reconciliations: FFO continued to 
work on the reconciliations of the FY’91 and FY’90 ac- 
counts. In FY’S3 the balance remaining in the tempo- 
rary obligation for FY’91 was $116,000. In FY’93 
FEDLINK notified all vendors of the closeout of the FY’90 
accounts and requested that they submit any remaining 
FY’90 invoices for payment prior to LC/FEDLINK'’s is- 
suing a refund. 

Resolution of M-Accounts for FY’89 and Prior Fiscal 
Years: FEDLINK completed reconciliation of the FY’89 
and prior M-accounts for all database retrieval and docu- 
ment delivery services. In FY’93, FEDLINK issued re- 
funds to 699 member agencies totaling $4.8 million. The 
total of the deficit balance resulting from the FY’89 and 
prior reconciliation of the M-account was approximately 
$208,000. FEDLINK and LC/PSD agreed to take the nec- 
essary action to collect all deficits over $5,000, which rep- 
resented approximately $136,250 for nine member agen- 
cies. With the approval of LC/PSD and Constituent Ser- 
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vices, FEDLINK wrote-off all deficits under $5,000 re- 
lating to the M-account resolution, totaling $71,750, us- 
ing surplus funds from its “201” Administrative Account 
for FY’89 and prior. 

Operating Procedures: FFO worked with consultants 
from Price Waterhouse to prepare 20 procedures that 
were delivered to FFO in July 1993. Price Waterhouse 
also prepared a draft FEDLINK Member Handbook and 
draft FEDLINK Vendor Handbook. 


FEDLINK FMS Reviews: FFO and the SYMIN team 


performed Financial Management Systems (FMS) re- 
views which indicated with reasonable assurance that 


BUDGET ANDO BILLED REVENUE STATISTICS* 


 ccnomeanll [es pee pegs pe 
os oe oe | 
~Sraekkosenal nae Gaal” hea ae 
Treneter Service Dofars 055,316,813 | 955,316,813 emenmnenes hemenmatat 
Town! (AG Vahe $58.25) 904 $58 .257 9D4 emsees.za0| soa am. 


* Year-end billing statistics from the LC Buciget Office Summary of FY'Y3 Revenue 
for the FEDLINK Program as of September 30, 1993. 


SERVICE DOLLARS TRANSFERRED BY MONTH FY'S2 - FY'SS 


Federal Library and Information Center Committee Annual Report Fiscal Year 1993 


FEDLINK Systems Management Information Network, 
taken as a whole, conforms to the objectives of the Ac- 
counting Principles and Standards and System of Inter- 
nal Control. 

Inspector General (IG) Audit: The IG’s FY’93 Audit of 
FY’92 activity that commenced in January, 1993 was lim- 
ited to Accounts Payable activity at FFO, LC/PSD, and 
LC/C&L. During the second quarter of FY’93, the IG 
notified FFO of an internal audit of the accounts pay- 
able section. At the close of FY’93, FFO had not offi- 
cially received a response and/or report from the IC on 
findings. 

Budget and Revenue: During FY’93, FEDLINK imple- 
mented several enhancements to the budget tracking 
process in order to gain better insight into revenue pro- 
jections and increased control over administrative ex- 
pense obligations including: weekly revenue reporting 
of signed and in-process IAG service dollars and fee rev- 
enue, implementing the administrative budget tracking 
Paradox database, and assigning financial management 
oversight to the business manager’s office. To ensure 
FEDLINK program financial solvency, the FY’93 budget 
was revised to reflect LC’s reduction during the fourth 
quarter in the indirect costs paid to the LC Administra- 
tive Working Fund. Comparison of the service dollars 
transferred each month in FY’92 and FY’93 (see graph, 
left) indicated that revenue increased sharply in the be- 
ginning of the year then leveled off significantly. 


PERSONNEL SUPPORT AND 
ADMINISTRATION 


FLICC managers continued to devote significant ef- 
forts during FY’93 to meet FEDLINK’s critical need for 
qualified personnel to perform tasks specifically related 
to FEDLINK’s increased responsibilities for its procure- 
ment and finance program. FLICC management con- 
tinued to develop new position descriptions for profes- 
sional and technical staff positions approved in the FY’91, 
FY’92, and FY’93 budgets. FLICC extended it’s contract 
with personnel consultant, Ray Crosby, to continue to 
assist with the writing of much needed personnel docu- 
ments, including position descriptions, vacancy an- 
nouncements, and performance criteria. In August of 
1993 Christina Zirps, who had retired from her position 


as FLICC Administrative Officer in July of 1992, was re- 
tained on a temporary consultant basis to spearhead the 
FLICC reorganization initiative, in the wake of Levering’s 
temporary reassignment to the LC Copyright Office. 
Martha Ludden was appointed to the position of 
Publications and Management Assistant in the FLICC 
Executive Director’s Office in August 1993. Also in 
August, OCLC information Specialist, Melissa Becher, 
began a one-year leave of absence to attend the Univer- 
sity of Illinois where she is enrolled in the Masters of 
Library Science Program. In November 1993, Elinda 
Harris joined FEDLINK Network Operations as the 
FEDLINK Network Secretary. FFO continued the ser- 
vices of two accountants from Accounting Resources. 


FLICC REORGANIZATION 


During FY’93 FLICC worked to formally reorganize 
its structure to more appropriately reflect the organiza- 
tion and its complex functions, and update LC Regula- 
tion 219-10, issued October 25, 1985, which officially 
defines the functions and organization of FLICC. 

On July 30, FLICC forwarded its draft proposed re- 
organization plan to Constituent Services. FLICC su- 
pervisors consulted with Constituent Services and Hu- 
man Resources Development staff, as well as officials of 
the American Federation of State, County and Munici- 
pal Employees (APSME) locals 2477 and 2910 in devel- 
oping the plan. Small group meetings of FLICC staff 
and sessions with LC and consulting personnel experts 
were held to aid in drafting the position descriptions 
and extensive personnel documentation required by the 
plen. Work continued through the end of the fiscal year 
on finalizing the completed plan. 


SUMMARY 


During FY’93, FLICC and its components, FEDLINK 
Network Operations and FEDLINK Fiscal Operations, 
worked to reorganize and refine structure and program- 
ming. FLICC forwarded its proposed reorganization 
plan to the Library of Congress in July and welcomed 
Joseph Price as Acting FLICC Director and Joseph Banks 
as Acting FEDLINK Director in August, 1993. 
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FLICC fostered the evolving role of federal librar- 
ians and aided their professionalism by sponsoring fo- 
rums on changing government and professionai roles in 
the electronic era; tracking developments on public ac- 
cess; monitoring OPM draft classification standards to 
more clearly define the librarian position in the 21st cen- 
tury; following-up on the new GPO binding contract; 
discussing federal depository changes; and pretesting 
the survey instrument that will be used to update the 
15-year old federal library statistics and better define 
today’s libraries in anticipation of tomorrow. 

The FEDLINK procurement program provided dis- 
counts and contract cost avoidance benefits to the fed- 


eral government that saved federal libraries more than 
$12 million. FEDLINK met member demands and re- 
sponded to advancing technology by adding Internet 
training to its list of courses and conducting training for 
more than 1,500 librarians and library technicians na- 

At the end of the fiscal year, in addition to handling 
the large volume of routine fiscal transactions, FFO pro- 
vided the initiative and leadership in the area of finan- 
cial management that made FY’93 the most successful 
year of operating performance in the history of the 
FEDLINK program. @ 
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FLICC BOARD MEMBERS AND WORKING GROUP CHAIRS 


FLICC EXECUTIVE 
BOARD (FEB) 


Chair Donald C. Curran 

Associate Librarian for Constituent 
Services 

Library of Congress 

Vice Chair Kurt Mclholm 

Defense Technical Information Center 


Dan Clemmer 
Department of State Library 
Lois Ann Colvianni 
National Libzary of Medicine 


Shelley Dowling 
Supreme Court Library 

Gail Kohlhorst 

General Services Administration 
Louise Nyce 

Pentagon Library 
Susanne B. Perella 
Department of the Treasury 
Maria Pisa 

National Agricultural Library 
Laurie 

Naval Research Laboratory 
Peter Young 

National Commission on Libraries 
and Information Science 


FLICC WORKING Groups 


FEDLINK (Federal Library and 
Information Network) Advisory 
Council 

Chair; Laurie 

Naval Research 


FLICC Statistics Working Group 
Chair: Elizabeth Yeates 

Nuclear Regulatory Commission 
FEDLINK Internet Planning Group 
Chair: Jewel Player 

Army Materiel Command 


FEDLINK Apvisory 
COUNCIL (FAC) 


Chair/FEB Liaison 


Laurie E. Stackpole 
Naval Research Laboratory 


Vice Chair Gloria Puller 


Defense Intelligence Agency 


Secretary Jim Dorsey 
Army Corps of Engineers 
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Attachment 2 


TiTLe 


DATE/PLACE 


DESCRIPTION 


FALL 1992 


Serine 1993 


SPEAKERS 


TITLE 
DATE/PLACE 


DESCRIPTION 


AGENDA 


SPEAKERS 


TITLE 


DATE/PLACE 


FLICC/FEDLINK EDUCATIONAL P®OGRAMS AND SEMINARS 


ORIENTATION TO THE LIBRARY OF CONGRESS 
COLLECTIONS AND SERVICES FOR FEDERAL 
LIBRARIES 

1992: October 29, December 3; 1993: January 
23, April 29, May 27, June 24, July 29, August 
26, September 30, 8:30 a.m.- 3:00 p.m., Library 
of 


Orientation and tour of the Library of Con- 
gress collections and services of special inter- 
est to federal librarians. 

1) Main Reading Room, Access Demonstra- 
tion, Jefferson Building and Visitors Gallery; 2) 
Interlibrary Loan Division; 3) Science and Tech- 
nology Division; 4) Exchange and Gift Divi- 
sion; 5) Serials Division; 6) National Transla- 
1) Prints and Photograph Division; 2) National 
Demonstration Laboratory; 3) Humanities and 
Social Sciences Division; 4) Rare Book and 
Special Collections Division; 5) Information 
Technology Services; 6) Catalog Distribution 
Services; 7) Machine Readable Reading Room 
Library of Congress Division Staff 


ooo 


HOw INTERNET WORKS FOR Li@RARIES 
January 12, 1993, 9:15 p.m.-3:00 p.m., Library 
of Congress 

Overview presentation for non-technical staff 
of what Internet is, how it works, how to gain 
access to it, and what resources it makes avail- 
able. 


1) Internet Basics: what Inter- 
net is and How it Works; 2) Library Interests: 
The Role and of Internet in Librar- 


ies; 3) Access: Instruction on How to Connect 
and Communicate on Internet; 4) The Work of 
the FEDLINK Internet Planning Group and 
Plans for FEDLINK Training Opportunities; 5) 
Hands-on Internet Training 

Ron Larsen, Associate Director for Informa- 
tion Technology, porew. 5 bes gee 
Delfino, FEDLINK Networ’ Librarian 


ooee 


STRATEGIC PLANNING FOR FEDERAL LIBRARY 
MANAGERS: How TO Err ect CHANGE—FLICC 
FEDERAL LIBRARY ADMINISTRATION SERIES 
January 22, 1993, 3:30 a.m.- 4:00 p.m., Library 


ad 


DESCRIFTION 


AGENDA 


SPEAKER 


TITLE 


DATE 


DESCRIPTION 


TITLE 


AGENDA 


Serninar cn how federal library managers must 
plan for their clients of tomorrow who will 
become more demanding as new technologies 
and new resources create new expectations. 

1) Strategic Planning and the Planning Func- 
tion; 2) How to Enhance the Library's Role 
within the Parent Federal Organization; 3) 
Specific Guidelines for Leadership 
and Planning Skills; 4) Environmental Assess- 
ment and the Strategic Plan; 5) Values in the 
Information Workplace; 6) The Role of Total 
Quality Management in the Planning Process; 
7) The Role of the Leader/Manager in the 


NATIONAL DEFENSE UNIVERSITY LIBRARY 
GRrear ESCAPES-—FLICC ORIENTATION TO 
FEDERAL LI@RARIES IN THE OC Anka Stnies 
January 29, 1993, 11:00 a.m.-12:30 p.m., Na- 


TWE FEDERAL LIBRARY BINDING CONTRACT: 
WHAT iT 18 ANDO How To Uses iT —FLICC 
FFOERAL LIBRARY BINDING SERIES 


February 10, 1993, 8:30 a.m.-4:30 p.m., Library 
of Congress 
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TITLE 


DATE/PLACE 


DES SCRIPTION 


TITLE 


DATE/PLACE 


DESCRIPTION 


TITLE 


AGENDA 


TITLE 


DATE/PLACE 


THE PENTAGON LIBRARY GREAT ESCAPES— OescriPTion Representatives from the government and pri- 


FLICC ORIENTATION TO FEDERAL LIBRARIES 
iN THE DC AREA SEnigs 
February 10, 1993, 11:00 p.m.-12:30 p.m., The 


Pentagon 
Orientation to the Pentagon Library's services 
and tour of the collections. 


ooo 


THE NATIONAL LIBRARY OF MEDICINE GREAT 
ESCAPES—FLICC ORIENTATION TO FEDERAL 
LIBRARIES IN THE DC AREA SERIES 
February 24, 1993, 12:00 p.m.-2:30 p.m. Na- 
tional Library of Medicine, National 
Institutes of Health 

Orientation to the National Library of 
Medicine's services and tour of the collections. 


ooo 


REINVENTING INFORMATION SERVICES: 
INFORMATION'’S IMPACT ON THE ORGANIZA- 
TION—-1993 ANNUAL ASIG/PVC MID-Win- 
TER MEETING 

March 8, 1993, 9:00 a.m.-4:30 p.m., Library of 


Congress 
Sei ol taken tae kee 
of Information Science (ASIS), 


Potomac Valley Chapter, cosponsored by 
PLICC. 


1) The Effects of the New Information Systems 
and Technologies on Organizations; 2) The 
Implic~tions of New Systems and Technolo- 
gies on Society; 3) How to Understand and 


dent, Utilization , and Pro- 
fessor Emeritus, Katz School of Business, Uni- 
versity of Pittsburgh 

ooee 


GOVERNMENT'S ROLE IN THE ELECTRONIC 
INFORMATION ERA: USER NEEDS AND 
GOVERNMENT'S RESPONSE—1993 FLICC 
FORUM ON FEDERAL INFORMATION POLICIES 
March 25, 1993, 8:30 a.m-5:00 p.m., Library of 
Congress 


2 | 


AGENDA 


SPEAKERS 


bilities of information users and providers. 
1) Keynote Address: “Current Government 
Policies and i 
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TITLE 


DATE/PLACE 


DESCRIPTION 


AGENDA 


SPEAKERS 


TITLE 


DATE/PLACE 


Co-sPonsore 


AGENDA 


SPEAKERS 


H. Schrader, Associate for 
Legal Affairs, Copyright Office, Library of 


Congress 

The Honorable Richard S. Varn, lowa State 
Senator 

Robert Wedgeworth, Interim University 
a stectem Ueheteaiien of Binal 


oon 


SPACE PLANNING FOR FEDERAL LIBRARIES 
AND INFORMATION CENTERS-——FLICC FED- 
ERAL LIBRARY AOMINISTRATION SERIES 
April 16, 1993, 9:30 a.m.-4:30 p.m., Library of 
Congress 
Workshop providing basic space planning skilis 
necessary to ensure that library and informa- 
tion service requirements are considered in the 
design of renovation of federal library and 
information center operations. 

1) Evaluating Current Library and Informa- 
tion Center Facilities; 2) Assessing Needs for 
Information Service Areas such as User Ser- 
vices, Technical Services, and Collection Sup- 
port; 3) Creating the Design: Traffic Flow, 
Space Standards, Measurement Criteria, Load 
Factors, and the Floorplan; 4) Preparing the 
Building Program: Schedules, Furnishings, 
Cost Estimates 

Elaine and Aaron Cohen, Aaron Cohen Asso- 
ciates, Ltd. 


ooo 


MAXIMIZING USER SATIBFACTION—1993 
JOINT SPRING WorKsHnor 

April 29, 1993, 9:00 a.m.-4:30 p.m, Quality 
Hotel, Silver Spring, MD 

PLICC with the American Society for Informa- 
tion Science, Potomac Valley Chapter; Council 
on Library /Media Technicians, DC Chapter; 
District of Columbia Wibrary Association, DC 


TITLe 


DATE/PLACE 


DESCRIPTION 


AGENDA 


SPEAKERS 


Mary Ellen Bates, Information Broker, Bates 


IMAGING TECHNOLOGIES—I993 InNFORMA- 


TION TECHNOLOGY UPDATE 
May 5, 1993, 9:00 a.m.- 5:00 p.m., Library of 


Congress 
Review of what is happening in the area of 


imaging, related copyright issues, and 
case studies. 


FEDLINK OCLC Users Grour MEaTING 


Designing and Using Library 
ment; 4) Electronic Media; 5) Total Quality 


Management; 
Shelley Bader, Director of Educational Re- 


sources, George Washington University 
Medica! Center 


Ab 


Keyword Searching /Online 
Quality Control; 2) The Impact of OCLC Data- 


base/Quality on Local 
Karen Calhoun, Section 
Data Quality Control, OCLC 


oon 


for Online 
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Tivie Tre PENTAGON LipRanY Great Escarece— TiTLa& OW TO USE FEDLINE iw FY'S4 
FLICC ORIENTATION TO FEecena, Lipramigs = OarTe/Prace August 5, 1993, 9:30 a.m.-400 p.m., Library of 
in THE OC AREA SEn'es Congress 
Dare/Piace June 15, 1993, 10:30 p.m-1230 p.m, The Pen- Osscrirrion Workshop for federal library staff on how to 
tagon use FEDLINK to procure library and informa- 
Description Orientation of the Pentagon Library's services tion products and services. 
and tour of the collections. Acenoa 1) Overview of Authority and Oversight of the 
PEDLINK Program; 2) Commercial Informa- 
ooee tion Services; 3) Invoice Processing; 4) Train- 
ing Services; 5) Benefits; 6) FEDLINK’s Rela- 
TITLE AUTOMATION OF BINDING INFORMATION— tionship to GSA Schedules; 7) Process for Es- 
FLICC FEDERAL LIBRARY BINDING SERIES tablishing Memberships in FEDLINK; 
Dare/Piace July 14, 1993, 11:30 am.-100 p.m, National Stans Seistey and Clots Shey Sen tenaens % 
Museum of Nature! History, Smithsonian In- Direct Pay Purchase Order ; 10) 
stitution Libranes Handling of No-Year Funds; 11) Renewal of 
Description Discussion of options and issues relating to the FY ‘94 Serial Service 
automation of the process, in- Specaxers FEDLINK Staff 
cluding ALA binding information standards, 
binding automation trends, available systems eee 
for automating binding and interfacing with 
local TITLE TOTAL QUALITY MANAGEMENT: OW TO THE 
Secaxers Debra McKern, Assistant Binding Officer, Li- FUTURE—FLICC FEDERAL LIMRARY ADMIN- 
brary of Congress; Carol Unger, Assistant ISTRATION SERIES 
Head, Preservation Section, National Library Oare/Prace August 10, 1993, 9:00 a.m.-12:30 p.m, Library 
of Medicine of Congress 
Description Discussion of federal librarians can work to 
ooo their org;anizations. 
Acenoa 1) Librarian's Dual Role in the of 
TITLG& MAKE YOUR INTERNET CONNECTION Work: TQM, a) Learning and Man- 
TECHNOLOGY, TOOLS AND RESOURCES Prnnaples and to 
Dare/Prace July 26, 1993, 8:30 a.m.400 p.m, Library of Day Operations, b) Serving as Sources of Infor- 
Congress mation and Application Resources for Achiev- 
Descrietion Description of involved with ing Quality Management of and 
Internet, the of available Internet tools Institutions; 2) Where TQM and 
and resources, and methods for accessing and Practices are 3) Puture Roles of Fed- 
information on Internet. eral Librarians, and Libraries and In- 
Acennpa 1) Overview of Internet; 2) Inter- formation Centers 
pe ata pen = amy ap ee Srcaxer Dan Robinson, Professor, Defense Systems 
gating Internet: Time; Internet Fort Belvoir 
of - Management College, 
Librarians; 5) Providing Information Over In- ooo 
ternet 
Srcaxers Merit Information Specialists Ellen Hoffman TITLE FEDERAL LiMRARIANS IN THE 2148T CEN- 
and Patricia Smith TURY: CHANGING ROLES IN THE ELECTRONIC 
Ace 
ooee P.iace/Time September 15, 1993, 8:30 a.m-4:30 p.m, Li- 
brary of Congress 
Tires YRS FEOLINK VEnpon Fain Description Conference addressing the need of federal li- 
DatePrace July 30, 1993, 10:00 a.m.-3:00 p.m, Library of branans to forge new and effective partner- 
ships with their library's management and 
users, as wel! as with peers from 
professions to ensure that librarians play 
@ major role in the information- 
driven environment of the Century. 
Aeenwon 1) Keynote Address: “The information Puture 
in Technology, Government, and Business,” 2) 
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SPEAKERS 


Vision States nt: “Strategic Vision for the Li- 
brary Profession;” 3) Communication with 
Peers in Complementary Professions; 4) Com- 
Ne eer 
ers—Case Studies in Successful Information 
Delivery; 6) Future Roles of Federal Librarians 
Marie Allen, Deputy Director of 

mental Programs, National Arctuves 
Ronald Dow, Associate Librarian for 

and Administrative Services, PATTEE Li- 
Timothy Gauslin, Chief, Branch of Data Man- 


tion Center, Patent and Trademark Office 


Roxanne Williams, Special Assistant to the 
Director, Office of Information Resources 
Manageme vt 
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FEDLINK VENDOR SERVICES STATISTICS— FEDLINK ACCOUNTS 
AND DOLLARS BY STRVICE CATEGORY ANDO VENDOR NAME 
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